by clarifying relationships
between stakeholders.
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PEOPLE & CONNECTIONS MAP

What is it &
why should
Idoit?

The People & Connections Map is a quick and simple way to
visualise exactly who you are trying to reach and how. It gives you
an overview of all the different individuals and organisations in-
volved in what you do. It allows you to develop a clearer picture of
how all the different people and organisations relate both to your
work and each other. These might include the people or commu-
nities you work directly with; the various bodies from which you
receive (or are seeking) funding; or your own peers, local commu-
nities and even international support networks.

The People & Connections Map can be a great resource when
sharing what you do and how it links together within the commu-
nity of stakeholders that surround you. This tool is based on the
orginal Stakeholder Spidergram developed by the Helsinki De-
sign Lab, and further inspired by the Stakeholder Mapping tool by
Namahn and Yellow Window.
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@ How TO USEIT

Start by noting down your target audience, including beneficia-
ries, users or customers who would benefit from your work, in
the centre of the worksheet. Then work your way from the centre
towards the outer layers, mapping other people and organisa-
tions that are related to the work you do. These could be people
and organisations that are responsible alongside you for imple-
menting or delivering your work.

By organising the people and organisations that are related
to your work across the concentric circles, you can indicate who
of them are closer or farther away from the target audience. The
closer to the core, the more influential they are. The closer to the
outside, the farther away they are.

In addition it helps to further organise the people and organ-
isations on the map by clustering them in sections that express

specific networks, sectors or interest areas. For instance a sec-
tion with all the people and organisations involved with health,
safety, environment, or education. Choose sections that are rel-
evant to your situation.

Once the worksheet has been filled, go through each person
and organisation on the map with your team and, if necessary,
reposition them into the circle and section that the team agrees
fits most. This review will give you a useful starting point to dis-
cuss which relationships or connections are key, and which may
need extra attention. By clearly marking out these fields in the map
you can highlight and communicate the main focus for your work.



DOWNLOAD AND ASSEMBLE THE WORKSHEET IN DIFFERENT SIZES

© Download the PDF file and © Align the worksheet prints © Join the aligned prints with
printitin a normal A4 printer. according to the numbered boxes cellotape or tacks and get started!
along the edge of the sheets.

SIZE AND ORIENTATION GUIDE




I want to know the people I'm working with
by clarifying relationships between stakeholders
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PEOPLE & CONNECTIONS MAP

INTERNATIONAL

NATIONAL

LOCAL COMMUNITY

) OTHER STAKEHOLDERS
T
CE
EACH SECTION CAN BE USED FOR
TOPICS SUCH AS BELONGING,
SELF- ACTUALISATION, HEALTH,
SAFETY, ENIVRONMENTS ETC




