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BUSINESS PLAN

What is it &
why should
Idoit?

A Business Plan is just that: a structured description of how
you do what you do. The plan needs to articulate the problem
the business proposes to solve, a vision for how that will be ac-
complished, and what uniquely qualifies you to do that. Writing
a Business Plan is often essential when trying to convince poten-
tial funders who want to know where their money will be going.
The plan should also include an introduction to the management
team, a marketing plan, an operations and financial plan, and any
other requirements. This means covering all the different aspects
that a funding partner might be interested in, using the kind of
language they will be looking out for.

While a tool like the Business Model Canvas provides an overview
of what you want to do (as well as why and how you want to doit), a
Business Plan is a way of providing more detail on the operational
and economic foundation of how you will make this a reality. The
structured worksheet of the Business Plan helps you describe
what makes your idea for social impact a viable endeavour.
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This worksheet points out the key aspects that you need to keep
in mind as you develop your Business Plan.

It is easiest to first write a quick draft of your Business Plan
and then keep re-writing. Don’t spend too long getting the draft
and even the next versions ‘just right’ because it is very likely you
will re-write the plan numerous times. During the process you'll
come up with much better ways of explaining of what makes
your idea for social good feasible.

Writing up the business overview is a good place to start. This
includes a few paragraphs about the main idea, the need and
market for it. This will be followed up by your plan for action and

EXECUTIVE SUMMARY

what makes your team strong for this task. While approaching
funders or donors, a key component of the Business Plan is to
have a clear statement of why you need the money, how the
money will be spent and how it can be earned back.

An important element in the Business Plan is the executive
summary. This usually sits at the start of the document, but it is
seldom written as the first section. It is easier to write it after you
have completed a first draft of your Business Plan.

Once you've written your Business Plan, get someone to read
it for you. It helps to get a fresh perspective to identify any issues
you might have missed out on.

BUSINESS OVERVIEW SALES & MARKETING

START
HERE
—) —)
FINANCES PLANNING STAFF & OPERATIONS &
MANAGEMENT TEAM RESOURCES
4—o 4—o 4+—o



DOWNLOAD AND ASSEMBLE THE WORKSHEET IN DIFFERENT SIZES

© Download the PDF file and © Align the worksheet prints © Join the aligned prints with
printitin a normal A4 printer. according to the numbered boxes cellotape or tacks and get started!
along the edge of the sheets.
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